AGENDA
SSMBA Meeting — Sault Ste. Marie, Michigan
August 14, 2025

Opening Remarks and Call to Order

1. Approval of Minutes — May 22, 2025, Regular Meeting — Board Action

2. Bridge Director’s Comments

3. Bridge Engineering and Maintenance

Underwater Inspection (Closed Session) — Board Action
Coordinated Inspection Contract — Information Only
Maintenance Activity and Project Tracking — Information Only
Maintenance Projects — Information Only

COow>

4. Finance and Operations
A. Traffic and Revenue — Information Only
B. Second Quarter Financial Report — Information Only
C. Independent Auditor RFP and Renewal — Board Action

5. Public Comment

6. Adjourn — Board Action



